Fall 2013 AWSC - August 3, 2013
KBDM Exercise ~ Increasing Area Service Levels

Questions/Issues:
How can we get Districts, without DRs and few GRs, to become re-involved in participating in Assemblies
and AWSC?” How do we reach out to registered groups who do not attend Area events?

KBDM Question 1: What do we know about current or prospective member’s needs that are relevant?

e Need to know service structure above the group level.

e Need to know when they get busy they get better.

e Self-supporting means supporting Area at Assemblies and AWSC.

e DRs can visit groups to ask.

e Members may be too busy to be in service.

e There are many members that are dual members that cannot be a GR/DR.

e Groups may be financially strapped and can’t afford to send a GR/DR to Area events.
e Members don’t like to be told what to do, “Be in service”.

o Need to know they can serve within their comfort zone.

e Need to know the fellowship needs them.

e Need to know rotation is a good thing —it’s not forever.

e Maybe 3 years (or whatever) seems too long.

e FEAR —How to break “it” down small enough to diminish fear?

e Need to incorporate fun with business, Attraction not Promotion!

e Need to feel what we’re doing is meaningful to me, to others, and to Al-Anon as a whole.
e Time is limited — make the most of meeting time.

e Sometimes the “relief” experienced in a meeting can be an obstacle to “recovery”.

e Al-Anon’s survival depends on growing the program — at all levels.

e |solated meetings can take on the dysfunctional qualities we bring from our homes.

KBDM Question 2: What do we know about resources and our vision for Al-Anon that is relevant?
e Vision

All members become involved

Resistance to change

Don’t have computers —isolated

Evolving by using technology

Growing in diversity

Participation is the key to harmony

Service allows members to feel a part of a bigger picture

What service can do for you

Ill

No one is so powerful that they will “ruin” Al-Anon by making a mistake as a leader/officer

O O OO0 o o o o oo

Try to be “givers” in addition to “takers” as Al-Anon members
e Resources

0 Small groups don’t have S resources
O Restricted by distance to Assembly
0 Language barrier

0 Geographical distance within District
o CA.L
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WSO Treasurer coming to Fall Assembly
We have enthusiastic members willing to share experience, strength & hope
Technology for communication

New website

Service Manual

Service & personal sponsors/mentors
Visitors to service events

DR visits groups

What service has done for member
“Meetings on Wheels”

“Service Meeting on Wheels” (TBD)
Sponsorship workshops

O O OO OO b o o oo o o

Higher Power!

KBDM Question 3: What do we know about current realities and evolving dynamics in the world and our
fellowship that are relevant?

e Personal contact is a good motivator.

e Incurred expense to attend.

e Increase awareness of involvement with all chains of service.

e Technology may be used to break isolation and encourage involvement.

e Need for support and to accept we don’t have to be “perfect” to be of service. We won’t “ruin” Al-Anon.
e Gen “Y” doesn’t like to commit to long-term.

|II

e Technology can isolate thru lack of “personal” connection.

e Lack of sponsorship doesn’t encourage service or interpersonal connection.
e Many choices for self-help.

e Priorities are based on what’s easy.

e Al-Anon can be used as a “core” with other resources.

e Lead by example.

e |f past experience in “business” may lead to trust issues.

e Fear of lack of anonymity for self or others.

e 20% of the population does 80% of the work.

e |t does take time to be of service.

e Our fellowship is shrinking.

e There are many other 12 Step and other types of groups available for help and hope.

KBDM Question 4: What are the ethical implications of our choices? Will our decision be consistent with our
spiritual principles, policies, and legacies?

e It's a good thing to have a business meeting.

e Announcing business meetings ahead of time.
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Fine line between “inviting” and “pushing” others into being involved.
Knowing when to apply anonymity/confidentiality based on program policies and principles.
Use of group conscience process.

Use of inclusionary methods to value all members.

Principles: this is all about the 12" Step.

Sponsorship — sponsorship — sponsorship!

Ask someone personally to become involved.

Invite to share rides/rooms.

Participation is the key to harmony.

Unity — more voices (we all have one).

Principles above personalities.

We need to be honest about the service expectations — don’t say it’s easy.

KBDM Question 5: What do we wish we knew, but don’t?

Why don’t they want to be in service? Ignorance (uninformed) or don’t like it.
Why don’t they answer our reaching out?

Why do people quit service?

Are they getting our outreach info from the Area?

How do we reach out to registered groups that do not attend Area?
What's the most effective way?

What gets in the way of members/groups doing service?

How do we light a fire? What match would work?

How to communicate effectively?

Do you feel like you have ownership?

Who does what?

What is limiting involvement in service?

What is limiting contributing financially?

How can we approach/locate unregistered groups?

How do you energize groups that are contented with isolation and non-involvement?
How can we educate dual members of what they can do?

Are they receiving our communications?

Are they being invited?

Are they afraid?

Are those groups really still “active”?

Are service sponsors available to them?

Why do members think they don’t need Al-Anon above the group?
Will Al-Anon survive?
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