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Our Legacie
The Spirit
Journey of
Changing
“Me” to “We”

We carried this theme

throughout the conference,

keeping it in mind as each
report was given and each
opinion was shared.
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Our first stp when arrivig in Virginia
Beach was to visit the World Service
Office.



Here we have the skylight in the entrance on the left,
and a sample of the archives on the right.




New Delegate Orientation

From page 152 in the Al-Anon/Alateen Service Manual:

The Delegate attends all sessions of the Conference so that he may
consider carefully the issues brought up, vote intelligently on them,
and thus help to guide the Trustees in making their decisions.

He tries to get a clear and comprehensive picture of our world
fellowship to bring back to his home groups.

He learns facts and figures; even more important, he gains a vision of
a great movement in action.

He learns what our World Service Office has meant to Al-
Anon/Alateen in the past and what it, with guidance of the
Conference, will bean to the future welfare of the fellowship.

He brings issues of concern to him to the attention of the Conference
either through the Conference Committee or directly from the floor in
open Conference session.




Opportunities to Serve

» Committee /4

» Thought Force

\

» Task Force

» Look on Page 64 of Service Manual




| am assigned to this Task Force:

Task Force: Develop a
Script or Workshop to
Encourage Discussion
about the Difference
between Principles
and Procedures in Al-

AnNon




Sharing Are

Sharing Area Hi
before the confe
a part of the WS

Highlight: We he

and 2, 2012, with t

AFG, Inc.; Giving — OL

Trustee Search, Attractic

Resolution, Responsibility,

very good turnout and most @

participants was very positive. A lot ¢

were excited about doing service work after attending
this event and also realized that there are many ways Iin
which to do service. Others were grateful to learn various
ways to handle conflict and the difference between
attraction and promotion.




Sharing Area Highlights, cont.

Concerns: As with many areas, our concerns are how to attract and
keep members and how we can get members interested in service.
We are lucky to have all but one position at the area level filled with
qualified members. However, we have many districts that do not have
a DR and we are working to rectify that issue. Our Group Services
Committee is working on suggestions on resolving this problem to
present at our next AWSC meeting.

How the Conference Theme has been instrumental in our area: “The
Spiritual Journey of Changing ‘Me’ to ‘We’™ — We have been
practicing Knowledge Based Decision Making in our area for about
six years now and | feel that this helps to keep the focus on what is
best for the area and Al-Anon as a whole by keeping all members
informed in reaching a decision that affects all of us. Currently, we
are using KBDM to decide whether or not to combine one or more
districts in our area.

| have a 34-page document that | would be happy to share with
anyone who would like to read it.




Conference Goals:

RESPECT The spiritual tone of the Conference will
prevail by the demonstration of mutual respect

and acceptable conduct by its members.

UNDERSTANDING Conference members will
understand the purpose of the Conference,
relationships within the structure, and be able to
articulate Conference decisions.

COODWILL Knowing that our Higher Power is present in
the expression of our group conscience, Conference
members will presume goodwill.




Discussion on Memorial
Contributions

» Family members are not yet defined; this will
ne done later

» Limited amounts may not unduly influence

» Long reaching effects to areas need to be
considered

» Are these actually “outside” contributions if
from family members?




Discussion on Memorial Contributions, Cont.

From 1962 until 1984 WSO did accept Memorial Contribution from Family
Members of deceased Al-Anon members

The WSO receives approximately three to five inquiries about family member
contributions a year.

In 2011 the conference members were asked, “In the spirit of our Traditions and
our principle of unlimited, abundant resources, in what ways can Al-Anon Family
Groups support a non-member’s request to honor a deceased member of Al-
Anon?”

At the 2011Conference a Task Force was a formed to consider this question

The task force sent out in advance a “Review of the Traditions regarding Memorial
Contributions by Family Members and Friends of a Deceased Al-Anon Member”

Conference members shared their thoughts on this topic:

Also, the Delegates may want to discuss this with our areas before a determination
IS made

It was decided by the conference to continue this discussion at a later time; probably
in 2014

» 1 ask that this topic be put on the agenda for discussion at our Fall Assembly. | will
send the background information | received from WSO to the secretary for
distribution before then so that all groups and districts have time to read and
discuss this before then.




Criteria to Help Service Arms
Indentify Service Jobs for Dual
Members.

Items considered:
Pertains only to those
who belong to Al-Anon &
AA as opposed to other
12 Step Organizations
Our primary purpose
Conflict of interest
Adherence to Tradition 4

Questions to the Conference:
How has your Area tried to
include dual members in your
service structure?

Does your Area have written
criteria explaining how dual
members are able to serve?

This is from a task force for
members to use as you like
however it is not produced by
WSO itself and is NOT CAL.

We will be sharing this chart
with you later on today.

Criteria to Determine Dual Members’ Service

Thie fow chart below can be used to help puide dusl member who wish to participate in Al-Anon
service it or ahove the group bevel. This chart i a partial list and not all indusive. Opportunities o serve
Al-Ancn outside the Woekd Service Conference stracture may be svailable to dusl members subject to the
service sy sutonomy. A service position within the Waorld Service Conference strocrure could lesd o
membership in the Work] Service Conference and is thencfore unavailable to dual members,
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Is Al-Anon Service in s group? No Yo =i  Avuilable Unsvailable
* * Chairpenon * Ciroup Reprosentative
* Treamarer * Al Group Representative
* Secretery
ISR l
= AMIAS
Is Al-Anon Service in s Distric? Mo Yes =3 Available® U pvailable
* = Treasurer * District Reprosentative
* Secretary * Ale. District Reprosentative
* Public Dutreach
* Alsteen
l * Coordinatos l
IsAl-Anon Service ins AISLING Mo Yo =g Avuilable” Unavailable
* Chairpersen * Lisdson v Ao
* Vice Chairpenon
T * Treasurer
* Secretary
= Dfcer
* Coordinator
=I5R
Y
Is Al-Anon Service in a Convention? Na  Yes =)= Available” U navailaide
* * Chairperson = | imiseny tos Arem
* Vice Chairporson
* Trcasurer
* Secretary
* Oificer
* Commitoes
" Meomber f
Is Al-Anan Service st AWSC or Assembly? Tﬂ—’n Available” U ngvailable
A trusted servant o &
vole, defined by the * Debegate
MAvren, that doos not * Abternate Delegaie
lemed oy @ Wiarkd * Trwasurer
Service Conforence Secrotary
position. = Officers
* Coondinators
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Policy update on Anonymity

» A motion was made,
seconded, and
unanimously carried
to recommend the
proposed new
wording of the
*Anonymity” section
of “Digest of Al-Anon

and Alateen Policies” *This will be included in
to the Board of the Conference
Trustees Summary which will be

put on the Member’s
Web Site as soon as it is

ready. Each DR will also
Pages 88-91 receive a printed copy
at the Fall Assembly.




These were the questions we
asked when making a decision:

» IS It accurate?

» Does It have clarity?

» Can you live with it?

When we discussed changes to the Service Manual and Policy
these were very important to ask ourselves. It came to me
that these would be questions | could ask in many
circumstances both personally as well as in area, district and
__group decisions.



Chosen Agenda Item 2

» Improving the retention of newcomers and
experienced Al-Anon members

» We were to explain the importance of this CAl
and how it could shape Al-Anon as a whole

We had two chosen agenda items that
were picked from eight items. Item 2 & @
4 were chosen.
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Some of the answers/comments:

» Many groups give
out the paperback
version of “How Al-
Anon Works for
Friends and
Families of
Alcoholics”

e 9:

» Reach out to those
who have missed

, : meetings -
» Try to remember everyone’s name in
: : . newcomers and
your meeting — write them down if :
long-timers
you have to
» Sponsor into service » Be an example of a newcomers

packet




» Welcome newcomers and those new
» Appoint a group “hugger” to your meeting warmly and
sincerely

» Sometimes letting newcomers know
how long you’ve been in Al-Anon
can be a turn-off

» Share phone numbers and/or email
addresses




Chosen Agenda Item 4

How can we get districts without DRs and few
GRs to become re-involved in participating in
Assemblies and AWSC?

How do we reach out to registered groups who
do not attend Area events?




Area Name Change Motion

» To approve the Conference Leadership Team
recommendation that the requests of the
Alabama Area, the New Mexico Area, the
Manitoba Area and the Wisconsin Area to
officially change their Area names to the
designations of Alabama/Northwest Florida, New
Mexico/El Paso, Manitoba/Northwest Ontario,
and Wisconsin and the Upper Peninsula of
Michigan respectively be accepted.

Again there was much emotional sharing with this
motion. The Delegates from Alabama and New Mexico
were especially affected by this motion. The delegate
serving Alabama actually lives in Northwest Florida. We
all were very pleased that this motion did eventually




“Wishing you &

new beginning

your hopes anc
can fly.

With love from Mic
to
Wisconsin — Upper
Peninsula of Michigan

Card received from Liz P., Delegate from Michigan, after
the Area Name Change Motion was passed, to all of Area 61.




Policy update on Public
Relations/Outreach

» Motion was made, seconded, and
unanimously carried to amend the
text on pages 107-109 of 2010-
2013 Al-Anon/Alateen Service
Manual, “Digest of Al-Anon/Alateen
Policies,” “Public Relations” section.

The policy committee spent three years
and created 26 drafts before it was
even brought before the WSC.



» This Is the first
page of 15 pages
that we went
through page by
page, paragraph
by paragraph and
section by section
before we could
even ask the
questions:

This will also be in the
Conference Summary.
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New text is underlined and in bold, strikethrough text indicates deletion.

Current text pp 107-109 (2010-2013
version)

Proposed text pp 107-109 (2010-2013
version)

Public Relations

Attraction—Not Promotion

The 1966 WSC Statement to Public Qutreach

Our Traditions state that our public relations
policy is based on attraction rather than
promotion. For clarification, the sixth World
Service Conference (1966) adopted the
following statement, which was reaffirmed at
the 1971 WSC:

It is the consensus of the sixth World
Service Conference that if Al-Anon is to
continue to exist, it must continue to grow.
There is no standing still without
retrogression. Al-Anon must continue to grow
if it is going to fulfill its primary purpose of
reaching millions who need Al-Anon’s help
but who are not yet aware of the existence of
our fellowship.

We will fulfill this primary purpose most
effectively by attraction and cooperation—not
promotion or affiliation. For the guidance of
our fellowship here are authoritative

Public Relations-Outreach

Much of the direction for Al-Anon’s Public
Qutreach has been based on thel966 WSC
Statement on Public Qutreach that has long
been a part of the Policy Digest. Many of the
spiritual principles that form the foundation of
Al-Anon’s Policy are contained in the
statement included here in its entirety.

Excerpts denoted in this section are annotated

with the symbol (] ).
A . NotP .

The 1966 WSC Statement on Public Qutreach

Our Traditions state that our public relations
policy is based on attraction rather than
promotion. For clarification, the sixth World
Service Conference (1966) adopted the
following statement, which was reaffirmed at
the 1971 WSC:

It is the consensus of the sixth World
Service Conference that if Al-Anon is to
continue to exist, it must continue to grow.
There is no standing still without
retrogression. Al-Anon must continue to grow
if it is going to fulfill its primary purpose of
reaching millions who need Al-Anon’s help
but who are not yet aware of the existence of
our fellowship.

We will fulfill this primary purpose most
effectively by attraction and cooperation—not
promotion or affiliation. For the guidance of
our fellowship here are authoritative
definitions of these sometimes controversial
terms:
to attract: to draw by other than physical
influence; to invite; to draw




We asked ourselves:

» IS It accurate?
» Does It have clarity?

» Can | live with 1t?

After each member asked these
questions to ourselves, we finally
passed the motion with many changes.



Literature Committee Update

sPaperback edition of How A/-Anon Works can be used by
groups to “pay it (gratitude) forward” by giving it to
newcomers

*The three-year trial of this piece of literature will be
extended and will be sold within the fellowship at a price of
$6 beginning May 1.

*A survey will be sent to groups to see how this book is
working

*This will be available as an electronic book in 3 languages
sometime in July for $11.99

It has been determined that the sale of electronic literature
does not usually effect the sale of hard copies; especially if
that copy is used on a daily basis

*Audio version of How Al-Anon Works (paperback version)
will also be available in digital form for $24.99 soon.







g

AR

\ i
A

!
Y




aditions” P-72

The cost is $4.00 and is
now available from the
WSO and our LDC.




Some of ti

| would like to thank those who sent me a card
while | was at Conference. | could feel the love
and encouragement in each and every one of
those cards and messages.
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Finance Presentation 2013 WSC

| would like to give a little background information:

*On June 22, 1951 a man from Massachusetts made the first
financial contribution to Al-Anon. This was before the first
request for funds. The next contributions came from New
York, Alabama, and South Dakota.

 Anne B. recalled that “this gave us the courage to send out a
letter asking the groups if they were ready to contribute
toward the operation of the Clearing House” (the predecessor
to the WSO)

*With the approval of the Advisory Committee, the Clearing
House made its first appeal for contributions in a March 1952
newsletter mailed to 250 registered Al-Anon Family Groups.




Lois and Anne asked each member to contribute
$1.00 per person two times each year.

With inflation, that $2.00 per year per member would
be a little over $17.00 per member in 2013

Here we are in 2013. We continue to ask groups and
members for contributions to support the WSO.

Concept One talks about the responsibility of the
groups for Al-Anon’s world services. That
responsibility includes financially supporting the
services that our WSO provides to the groups.

WSO spends $253 per group on direct services. Only
60% of our groups support the WSO financially and
they send an average of $111 per contributing group.




Services Provided to
Groups by WSO

Shown by Department

In order to better understand where our contributions go, |
would like to take a little time to share with you some of the
services each WSO Department provides to the groups.




Group Services Department

» Registers new Al-Anon and Alateen groups
and electronic meetings

» Sends a complimentary A/-Anon/Alateen
Service Manual (P24/27) to each registered

group
» Sends a complimentary Groups at Work to
each registered group

» Keeps group records information current

» Publishes Alateen Talk for Alateen groups and
Group Sponsors

P
WAL




Group Services Department

» Sends a complimentary Forum to each
registered group

» Certification of Al-Anon Members Involved In
Alateen Service (AMIAS)

» Supports Al-Anon Information Services and
LDCs.

» Provides guidelines and other service tools

» Assists Areas with Alateen safety
requirements and guidelines

. 2




Public Outreach ‘Department

Produces A/-Anon Faces Alcoholism - Al-Anon’s largest,
member-participation public outreach project.

Develops radio and TV PSAs that reach English-, Spanish-, and
French-speaking audiences in the U.S., Puerto Rico, Bermuda,
and Canada.

Conducts outreach via traditional electronic and social media
through two press releases each month, published electronically
and distributed through traditional print media.

Provides support and encouragement to Area Cooperation with
Professional Community Coordinators, Area Public Outreach
Coordinators, Area Web Coordinators, Newsletter Editors, and
individual Al-Anon members.




Public Outre

Provides outreach t
‘how to do it” guide
projects, the DVD the
subtitles, A/-Anon anc
and Treatment Center M

First Steps

10 Al
Provides content to the Web ngnl:n%w

Facebook, and Twitter. )

Provides outreach to professionals at the national level for
greater visibility for Al-Anon in nationwide cross-organizational
recovery outreach activities and makes professional content
available to A/-Anon Faces Alcoholism.

Collaborates with researchers who measure and validate the

benefits of AlI-Anon to members.



Fellowship Communications

Department

» Processes requests to reprint CAL in Area
newsletters, books, and articles written by
members, and by professionals who are
publishing research. This process protects our
copyright and ensures that Al-Anon's printed
material Is presented accurately.

» Coordinates the production of all new literature,
Including selecting a writer, preparing the
contract for the writer, making edits, and
preparing the drafts for review by the Literature
Committee, Policy Committee, and Executive

Director. Sometimes the staff makes minor

revisions to books or pamphlets




Fellowship Communications =gz
Department

» Produces 7he Forum and processes
approximately 1000 submissions annually
through the review procedures of the Forum
Editorial Advisory Committee. Staff plans the
content of each magazine, edits for style, and
coordinates the production of the magazine with
the Publication Department.

» Reviews for style and grammar the most
significant communications from the WSO to the
fellowship including presentations shared with
Delegates.




Members
Outreach Depal

Compiles and post
Areas and structure
in three languages o

*Translates Conference
Outreach materials, and t
Web sites for the Spanish- a
worldwide

*Assists financially with the translation and printing o
beginning literature in other structures.

Compiles and publishes World Service Conference
Summary which shares the annual discussions and

activities of the senior structure with all groups
worldwide; also available on Members’ Web site.
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Membership

Selects and f

next Internat
Convention s
Negotiates anc
necessary cont

hotel commitme

get our members t
best possible prices.
Where is that
International in 2018
again? Somewhere In
Maryland? Oh that’s
right—Baltimore. See
you there!




Breakdown of all US/Canadian Groups

- Total number of registered groups: 15,664
- Total groups contributing: 9,413
- Percentage of groups contributing: 60.09%

- Average amount those group contributed: $111.27 per
group

- Average cost of services provided by WSO: $252.88 per
group

- Estimated total cost of services provided: $3,961,054




Tradition 7: Every group ought to be fully self-
supporting, declining outside contributions.

*Most of the money brought in to support the WSO is
received from Literature sales.

*"In 2012 WSO had a net loss of $305,870

="\WWSO has budgeted for a loss of $3,000

»Because of this loss, the board has decided to postpone
the printing of the 2014-2016 service manual and many of

the WSO employees had to make salary and benefit
concessions.

*The budget will be included in the Conference Summary




Thoughts:

Part of recovery is financial support

Supporting the WSO/Area/District/Group
financially is spiritual

It’s not just paying my own way, it’s ensuring Al-
Anon’s continued existence

Give $1 for every year our sponsor has been in
Al-Anon

Read appeal letter at Assemblies, District
Meetings as well as at group meetings




Area 61 Contributions

» In 2012, 59.4 per cent of the groups in Wisconsin
contributed an average of $78.61 for a total of
$17,373.00

» Another $4,755.00 was contributed by individual
members

» What can we do as an area to encourage our
groups to increase their contributions?




What do we need to
communicate to me

they realize that thel

as much an expressic
gratitude and spiritual
connection to the progre
any other service opportu

Note: Penny R., WSO Treasurer,
will be at our Fall Assembly and
| have been told that she loves
to answer questions.

‘.r

\ L
A \ \\\"' M

s _ressson of the:r
2 _nd 5pintual connection to the

program asany other zervice

opportunity?




D A
Annual Rej
“*This report Is
*Was distribute
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questions before
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“*Includes reports from all c
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ssListed approved interim actions of the Executive
Committee

The Executive Director of WSO, gave the Annual Report
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Should WSC give conceptual
B approval to develop a new
pamphlet to address parents
and grandparents whose
children (teenagers and
young adults) are problem
drinkers?




Framing/Background: In February 2011, the
Executive Committee requested that the Literature
Committee review the existing pamphlets for parents
of alcoholics and to consider the creation of a new
pamphlet that would address parents whose children
(teenagers and young adults) are problem drinkers.

In March 2013, the Literature Committee
returned to the Executive Committee’s request, and
discussed it in light of the fellowship’s reaction (over
the previous year) to the title change of the P-16
pamphlet, the revision of the P-9 pamphlet, and the
introduction of the Parents of Alcoholics (R-18)
Timely Reprint. As a result of this discussion, the
Committee agreed to bring a recommendation for a
new pamphlet to the 2013 Conference to address
parents and grandparents whose children (teenagers
and young adults) are problem drinkers.

AN k\




The Committee suggests modeling the
pamphlet after A/-Anon Sharings from Adult
Children (P-47), which presents an
introduction, personal stories from members,
and a section of text on each of the Twelve
Steps as related to that particular relationship.
This Step study, as well as more diverse,
contemporary sharings, would differentiate the
new pamphlet from the existing pamphlet, 7o
Parents of Alcoholics (P-16).

There was a most awesome discussion
on the need for a “piece” of literature geared to
parents and grandparents of teens/young
adults who drink too much. This was by far the
best sharing of the conference. So much
emotion.

It was a consensus of the WSC to have
the Literature Department produce a pamphlet
for parents and grandparents.
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THOUGHT FORCE ON HOW TO STRENGTHEN PERSONAL CONNECTIONS

This thought force was charged with
developing strategies to be used by
home groups to strengthen the
personal connections between all
members of the program.

One of the strengths of the Al-Anon
program is the personal connection
members make through their sharing's
with each other before, during and
after meetings, The first place, and one
of the most important connections, is a
home group. Both newcomers and
long-timers make many of the first
personal connections at a home group,
which is why a home group is so
important to a member's recovery.

4
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» The Thought Force asked the following questions in
addition to the KBDM questions:

What can home groups use to make sure connections are
being utilized to further recovery?

How can we give people a reason for a home group?

Why is a home group important to the fellowship and to
me personally?

Where did you get your connection to your home group?
How did it happen?
When did it happen?

What does or did your home group do to bring about
closer connections?

What can we do to make the ties stronger and more
inclusive?




The Thought Force proposed five strategies to create
enthusiasm among members in promoting the value and
benefits of a home group to individual members.

1. Develop a Welcome Home kit to show how to connect
In a home group by socializing and working together.

2. Develop a Skit to encourage active participation in a
home group including the benefits of service.

3. Hold social functions such as luncheons, dances, pot
luck suppers, picnics, fundraisers & after-the-meeting
coffee.

4. Facilitate regular Workshops that encourage
participation in a home group.

5. Develop an informational piece to include meeting
topics to encourage home group participation.




SKILL-BUILDING, SHARED LEADERSHIP SESSIONS

We were asked to choose two of three following sessions:
Conflict Resolution, Knowledge-Based Decision-Making to
Reach an Informed Group Conscience and Shared
Leadership. | chose the first two. As most of you are familiar
with KBDM, | will tell you about the Conflict Resolution. We
used the new tool, “Conflict Resolution — using our Twelve
Traditions”, P-72. We were given a scenario to work on. My
group’s concerned a conflict between a DR and the Area
Chair. Then we were to show what happens and how thing
can escalate when we do not use the tools provided in the
program and then what can happen when those tools are
used. The first presentation turned out to be quite over the
top and quite funny while the second showed how well
things can turn out when we stay calm.




“Meet the
Board”

The Board presented the
“Meet the Board” Event to the
Delegates so that we could
bring this back to our areas.
They are hoping that
numerous Areas will make a
request for this event to be
held here in our area.

J S

YOU ARE CORDIALLY INVITED
TOA

“MEET THE BOARD"

EVENT

When: A Saturday in July 2014*
Where: Your Ar=a
Whe: AlAnon Members

Trustees & Executive Committee members
What: W50 Program

Why: This Is an opportunity for Trustess and
the Executive Committee to interact
with members, as well as for members
to interact with Trustess and
the Bxecutive Committee,

Cost: Registration Fee
Meals

How: Aras apply to the Word Service Office
LEing the Request Form

Area Participation: Publicize the svent.
Frovide an Area contact person

*Exoct date program, and timess ko be confrmed af @ later datz




Meet the Board

» For several years the Board has been studying the possibility of changing the venue for the July
Board meeting. One reason being to reduce costs tor the WSO during the tourist season in Virginia
Beach.

» A Board Thought Force and then a Task Force was formed and the idea morphed into less of a
cost-saving project and more of an opportunity for the entire Board to interact with the fellowship
in a “Meet the Board” event. This event would take place before or after the Board meeting.

»  This event would be an opportunity for local Al-Anon members to meet and interact with the 19
Trustees and three Executive Committee members in July 2014 to discuss items of importance to
the fellowship and to the organization of Al-Anon Family Groups.

» Goal: All participants will realize that we are Al-Anon members, working in different capacities, for
the good of the fellowship.

» The area is to suggest three different venues in one or more cities. The Area agrees to publicize
the event. The WSO sets any registration fees for members and is responsible to contact the
facilities suggested by the Area and is responsible for the payment to the hotel, handouts, and
meals. The Area has financial responsibility for publicity.

»  The Event Request Form must be received at the WSO by Septemberl5, 2013.

» | have a copy of this invitation that | will give to our Chair Person and the AWSC can discuss this at
the August meeting.




International e

July 5-7 525 ge LennnTlNG
Day of Con 4 ) "'

Worwtpwinpe UNniTY

WOrkShOpS a Al-Anon Family Groups
Meeting

Pioneer Luncheon

Alateen

AA

Language of Love Parade

al-anoninternationalconvention.org



Alaskan

An Alaskan cruise is planned following
the international; however, it Is not an
official Al-Anon even. If you would like
more information, contact any of those
who are going. Would all those going
oh the cruise, please raise your hand.
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If you have any questions, please contact
me at delegate@area6lafg.org.

Thank you.




